Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
May 16, 2024
PRESENT: Jill Leo, Dustin Dauzat, Payne Williams, Crystal Conway, Jim Rhodes, Rebecca Blankenbaker, Sharon Gahagan, Marion Salter (Proxy for Lee Akin), 
GUEST PRESENT: Jessica Broadway, CPA; Carrie Hough, Secretary; Nora Drenner, Natchitoches Times; Melissa Cloutier, Natchitoches Events Center
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the April 18, 2024 Full Commission Meeting. Motion to approve the April 18, 2024 minutes made by Payne Williams, 2nd by Rebecca Blankenbaker. All approved, motion passes. 
FINANCIAL STATEMENT:  Jessica Broadway, discussion on the financial statement as of April 30, 2024. Our balance as of April 30, 2024 is $165,896.43. Check register for April is $68,550. Motion to accept the April 30, 2024 Financial Statement Rebecca Blankenbaker and 2nd by Dustin Dauzat. All approved, motion passes.
OLD BUSINESS: 
NEW BUSINESS:  
Jill Leo handed out the proposed 2024-2025 budget. There are not a whole lot of changes. There are additional costs to go into the park maintenance, so we had to increase that line item. Everything else stayed the same. Any requests please bring to the executive commission before the next meeting. Next month we will vote on the budget.

Jill Leo gave a report for NSU. Freshman Connection dates: May 22-23, 29-30, June 13, July 10-11, FC Cenla June 18, FC Leesville June 26, and FC Shreveport June 20. 
Sarah Zeagler gave a report for the Tourist Commission. She stated that May 19-25 is National Tourism Week. In conjunction with the Cane River National Heritage Area and the National Parks Service on Thursday, May 23rd they will host a reception/information session/awards program from 2-4pm at the Texas and Pacific Railway Depot.

Rebecca Blankenbaker gave an update from CRNHA. The new NPS Superintendent has arrived, Kevin Downs from Alaska, has made it to Natchitoches. He has a background in outdoor recreation. Docent program is going well, they have had a number of large groups this spring season. Logan is the coordinator of group tours, so just call the CRNHA office to book through him. Jessica Mullican stated that during the next two weeks she is doing a big push for the Go Natchitoches App. She is making sure all summer and early fall events are listed, right now some website aren’t pulling over, if it is your website she will be reaching out soon. Send upcoming events to Jessica. 

Marion Salter gave a report for NHF. They had around 100 people at the Roque House dedication at 2pm (locals/state representatives/city officials). The house isn’t complete yet but it is at 98%. That night they held the Gala at the Events Center, around 280 people in attendance. They are planning an open house in early fall when everything is complete in the Roque House including the furnishings. They are actively planning their Christmas Tours (2nd and 3rd weekend in December). This year it will be all private homes (18 homes signed up), no public buildings. 
Rebecca Blankenbaker gave a report for APHN. They had a success Arts and Crafts Festival even though they

had bad weather. They have some summer camps planned, more info to come. They are working on a huge

restoration project that they received funding from the State of Louisiana and the State Americas Treasurer’s

Grant through the National Parks Service. They are dedicating their time with the contractors, engineers, and

architects to repair several buildings on the property. 
Jill Leo gave a report for Main Street. Jill handed out an updated sheet of events. Farmers Market started a few

weekends ago and will continue through July 22. May 18 is Run Baby Run by the Women’s Resource Center.

Last week there were 60 cars with the Freedom Road Rally come through, another group will come through

next Tuesday from 12-2:30 on the riverbank, around 30 cars. Summer Reading Program at the Library

will take place on the riverbank on Wednesdays during the month of June and July. Juneteenth Celebration =

will be on Saturday, June 15. LASHOF Induction Weekend is June 19 – 22. June 29th will be Celebration on

the Cane for the 4th of July Celebration, fireworks at 9pm, music 7-9 pm.
Jim Rhodes gave a report for the Cane River Waterway Commission. The Roque House project is a huge

success and the CRWC was happy to be a part of it. LSMSA came to the CRWC about purchasing rowing

boats for their sport, the rowing teams coming into town is a huge resource in our town. The pocket park at

Jefferson Street (corner of Keyser & Jefferson) the four tiered wall project. Part of the project is also redoing

the seawall. There is one bike path under consideration, from bypass to Highway 6 all the way into Texas

Street. The seawall from across the riverbank is caving in as well and needs to be redone.

Dustin Dauzat gave a report for the Natchitoches Area Chamber. Next Tuesday from 11-1 will be a ribbon

cutting for the Grand Ecore RV Park they have added a walking trail, pool, splash park, etc. NYP will host a 
Night on the River next Thursday and they booked the Cane River Queen. Next Wednesday at Lasyone’s from

11-1 will be the Legislative Issues Luncheon with Will Green with LABI. Next Thursday will be the Riverside

Reserve ribbon cutting from 5-7 pm. LYPC will be July 12.
Nora Drenner did not have anything to report.
Jill Leo presented the proposed slate of officers for 2024-2025. Jill Leo as Chair, Payne Williams as Treasurer,

and Rebecca Blankenbaker Vice Chair. 

Melissa Cloutier gave an update on events taking place at the Natchitoches Events Center. The Louisiana

Association of Crisis Negotiators will be hosting their conference June 12-13, first time three day conference

in Natchitoches. There will be 175 registered for the event. The following weekend is the LASHOF Induction

Weekend.
Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
